





Governance

Urban Seed is led by an Execulive Team made up of 4 people. The Execulive Team is
responsible for operational strategies and day to day management.

The Board of Collins Street Baplist Benevolent Society (rading as Urban Seed] has
independent, non-executive directors with a broad range of experience in the welfare
seclor, business, finance and organisalional governance. The board is responsible
for the overall direction and governance of Urban Seed.

These responsibilities include:

Selting the strategic direclion for the organisation, assessing progress towards
strategic objeclives and approving policies to work fowards those objectives.

Appointing and evaluating the performance of the Executive Team and
delermination of their remuneration and condilions of service.

Approving and moniftoring the annual budget.

Considering and spproving slrategies and policies to ensure appropriate risk
management.

Monitoring and receiving advice on areas of operalional business opportunities
and financial risk.

Ensuring compliance with |aws and policies.
Appointing Board Commiltees to assist in effeclive governance.

The Execulive Team is responsible for operational management, with all powers,
discretions and delegalions authorised, from time fo lime, by the Board. The Board is
responsible for regularly reviewing and ensuring thal all necessary and appropriate
delegalions are in place to enable the Execulive Team of Urban Seed to meet this
responsibility.

No fees are paid for serving as a director.

The Board follows good governance practices and has leveraged the Code
of Governance for the Australisn Community Sector and the Auslhralian Stock
Exchange Corporate Governance Council's Corporate Governance Principles and
Recommendalions.



Statement from Board Char

0On behalf of the Board, | commend this 2009 Annual Report and the work of the Urban Seed ‘mob’ fo you.

In 3 period of difficull economic fimes, Urban Seed continues fo fulfill its mission of providing hospitslity o marginalised
people and developing supportive communities in Melbourne cily and throughout Victoria. More than just a meal,
Urban Seed’s distincltive approach is fo live in community and to engage al the point of need - for crisis, fransition and
ongoing service. The Urban Seed vision is halistic — addressing individuals, families, communilies, and sociely - to build
communilies of healing, hope and justice.

Over the past year, this holistic vision has encompassed resident communilies in the Cily, Foolscray, Norlane [Geelong],
and Long Gully (Bendigo) building connections around the core of a shared meal. It has encompassed community
programs [including art and writing groups as well as Credo Crickel], advocacy, shreet educalion for schools, and
leadership development (through our partnership with Praxis). It has also encompassed building a sense of shared
community for our supporters (through volunteering, workplace giving and events such as Laneway Cricket.

The Board recognises its responsibility fo this extended ‘mob’ o provide a safe environment for those whom we serve and
for those who serve; and o provide professional governance of the nol-for-profit organisalion. Hence, this report shares
some of the aclivilies and financial measures of the organization that is Urban Seed.

However, Urban Seed is as much an organism 3s it is an organisalion, centred around a group of people committed to
service and ‘loving thy neighbour'. Over the previous year we have farewelled long standing board members, Dave Fuller
and Bec Monson, and our Execulive Director, Gordon Preece. We have welcomed new board members Di Brown, Dave
White and Jame Lewis, and Merridie Costello has joined the new Execulive Team of Marcus Curnow, Brent Lyons-Lee
and Chris Lacey. This report can, therefore, only hint at the commitment and contribution of its people, especially all the
residents. On behalf of the Board, | thank all of the ‘mob’ and | count it 3 privilege to be part of the work.

Bruce Everelt

Board of Collins Street Baptist Benevolent Society Inc:

Bruce Everelt (Chair], Business Consultant

Peter Horbury [Secretary), Co-ordinator, Welfare Rights Unit Inc.
Marcus Curnow, Execulive Officer, Utban Seed

Jame Lewis, Partner, Lewis Holdway Lawyers

Dianne Brown, Financial Consultant

Lynne Chapman, Complex Care Co-ordinator, Moonee Valley Council
David White, Project Worker, Victarian Mental Health Carers Network
Tom Wild, VFX Producer




Statement from Executive Team

In @ uear under the cloud of the global financial crisis Urban Seed realised that we had to remain
steadfast with the job of caring for people al the margins. When organisations were contracling and
lauing off employees we knew that we had o take on the risk of expansion in order lo meetf the
growing need. We have been blessed by this decision.

We had a slraltegic review over several months Iast year which resulted in 8 number of recommendalions. The
main one was the need for an Execulive Team o manage our diverse operalions rather than an individual
Executive Director. We are thankful for the commitment and work of Gordon Preece in the time he was with us.

The new Executive Team has worked collaboralively with the staff o renew our vision statement this year. We
arrived at ‘Communities of healing, hope and juslice’ which we believe caplures the growth of the organisation.
Other important internal strategies since our leadership transition in December have been developing a
fundraising strategy, a salary review and a shift to calendar year reporting after this financial year

While much of our work is still citu-based, our new vision statement encompasses the work we are doing
partnering with churches in Footscray, Norlane [Geelong] and Long Gully [Bendigo). This work includes the
following: community meals, a8 school-based leadership program for al-risk students, crickel aclivities as a
means to personal and social fransformation. Our Laneway Crickel and Harmony Cricket inilialtives are further
examples of inclusive and counter-cultural aclivilies which serve o challenge negative beliefs.

Further afield, our conneclion with Praxis, through which we will offer 8 Diploma in Youth Work in 2010,

links us to @ network of community work practitioners across New Zesland and the Pacific Islands. Praxis
consolidates our longstanding efforts to develop young local leaders, and our Pacific links challenge us further
on the vital issues of climate change, and indigenous reconciliation and land justice both here and there. We
hope o build these into our core values over the coming year.

Over the last ten years, community enterprise has gained momentum as 8 shrategy to assist in the development
of sustainable communities, particularly in disadvantaged neighbourhoods in need of renewal. This has been

one of the areas we have explored in 2009 and we are proud fo announce the Iaunch of Urban Bean Cafeé in

Norlane.

In all we do at Urban Seed we are inspired by the love of Jesus; we seek wholeness and transformation in all
crealion, with priority for the poor. We are committed to small groups living in local communities (we have staff
living in each of our regional localions] and we value people in all their diversily and interdependence. And

we glways aim fo be good stewards of the resources we are given.

Thank you for your ongoing interest and support of our work.
We continue o value all our partners and supporters.

Brent Lyons Lee

On behalf of the Execulive Team

Brent Lyons Lee Marcus Curnow
Chris Lacey Merridie Costello




}Street Work & Hosputality




Our Streel & Hospitality work has the generous support of The Marian & E.H. Flack Trust; The William Buckland
Foundalion; The Lord Mayor's Charitable Foundalion; Streetsmart Australia; Freehills; The John T Reid
Charitable Trust; and The William Angliss (Victoria) Charitable Fund.



}Cr'edo Cricket







Youth & Schools

Every year Urban Seed speasks o thousands of school students, leading
interactive walks around the city and running crealive workshops that
address homelessness, addiclion and community involvement. Schools
can book individual sessions, and we are also able to combine several
sessions over one or more days as paft of a relreal day or cily experience
program.

Urban Seed’s sliraclion is its hands on experience with issues of
homelessness, marginalisation and streel culture that allows us fo
share anecdotes and stories thal bring urban issues alive for students,
help breakdown stereotypes and promote consideralion of the risks
associated with alcohol and drug abuse and wider cultural issues.

Thanks to Ansvar Insurance for
making this work possible.



raxis Traming Victorua

Urban Seed has developed a partnership with Praxis, 8 New Zealand-
based nelwork of Christian praclitioners offering training for people
interested in Youth and Community Work. Praxis has been running in
New Zealand for more than |1 0 uears and has an excellent reputation for
providing quality, practical training for youth and communily workers.

From 2010, Urban Seed and Praxis will be offering a Diploma in Youth Work.
Praxis training covers the following areas:

*Youth & Communily Work Practice

* Mission Theology & Praclice

* Safely & Self Praclice

* Practical Skills
* Spirifual Formation

[ |

Praxis Training has seed funding from the St George Foundalion. We are
also very grateful for our partnership with Praxis New Zealand.

For further informalion go fo www.praxis.org.au



Urban Seed:Edge

Urban Seed Edge is a three stage development program simed at
connecling with al-risk students in areas of disadvantage. It combines a
| 0-week support and development program with a ‘City Life’ week-long
educalion experience and a community development project worked on
by the students.

Edge currently runs at Norlane High School, Geelong, and Gilmore Girls’
College, Foolscray. We also run a variation of the program in Bendigo
called ‘Outdoor Edge’ which incorporates outdoor educalion experiences
with leadership and personal development.

We are very grateful to the I00F
Foundation for their supporl.




Public Engagement & Adoocacy

Urban Seed has a long history of engagement on issues of public significance. From homelessness and
marginalisalion o gambling and addiction issues we have made thoughiful and inspiring contribulions o
public life in written and spoken form. Our aim is to engage the public on the issues that arise from the core
work of Urban Seed through arlicles, speeches, workshops, public demonstrations and more.

Urban Seed runs a number of aclivities for people wanting to learn about life on the urban margins. These
are aimed at members of the public, communily and business groups, and are accessible and structured
infroductions to complex and challenging issues.

Urban Issues Walks are ideal for business and community groups, designed to promote awareness of 8
range of urban issues, and empower people to respond fo the critical moral, social and cultural issues of our
fime. Bible Walks are aimed al church groups. They relate to faith and spirituality, equipping parlicipants with
insights and skills for working with marginalised people in urban setlings.

Our goal is to ensure that all our activities are creative, interaclive, context based (CBD urban community),
flexible, responsive and based on dialogue and mutual learning.

Beyond the City

For the past few years Urban Seed has been consolidating three

new geographical localions fo run our communily development and
educalion programs. We have specifically chosen lower-socio-economic
areas in Vicloria, and aim o build capacily in these places. Given the
city’s limitations as a long term base, many people associated with
Urban Seed are choosing to develop sustainable communify options in
fhese areas.

The three areas are Footscray (in Melbourne’s west], Norlane [in
Geelong) and Long Gully (in Bendigo). Projects in regional areas include
Urban Seed:Edge; Praxis Training and community meals (based on
Credo-style hospitality).

Our work beyond the city is generously supported by the I00F
Foundation; Norlane Baplist Missional Community; United Way
Geelong; The Geelong Community Foundalion; and Foolscray
Baptist Church.



Funancuals
Urban Seed
Balance Sheel as at 30 June 2009

Assels
Current Assels
Cash
Accounts receivable and sundry debtlors
Investments
Pre-paid rent

Tolal Current Assels

Non Current Assels
Fixed Assels
Total Non Current Assels

Tolal Assels

Liabililies
Current Liabililies
Sundry creditors / Loans
Employee enlillements
Unearned revenue
Tolal Current Liabililies

Total Liabilities
Nel Assels

Equily
Retained earnings
Tolal Equity

Income Statement

Revenue from ordinary aclivities
Donations and grants
Street Ministry
Public engagements
Interest income

Tolal revenue

Expenses from ordinary aclivilies
Administration and overheads
Streel Ministry
Educalion Ministry
Public engagements

Tolal expenses

Net (deficil) / surplus from ordinary aclivities

30-Jun-09
$

454,041
28310
59,264
40,000

581615
12,564
12,564

594,179

7,540
103,901
75,000
186,441

186,441
407,738
407,738
407,738

30-Jun-08
$

640,668
50,182
151,336
16,259

858,445
417,535
212,959
206,754

99,443
936,691

(78,246]

30-Jun-08
$

133,634
43,267
290,840
50,000

517,742
16,396
16,396

534,138

7,167
40,986
0]
48,154

48,154
485,984
485,984
485,984

30-Jun-08
$

639,758
77,783
161,726
8,938

889,206
273,405
216,343
259,056

37,683
786,487

102,718




Note 1. Swmmary of significant accounting policies

Basis of preparalion of financial report

The Collins Street Baptist Benevolent Society Incorporated hading as “Urban Seed” (the Associalion] is not a
reporling entity because, in the directors’ opinion, it is unlikely thal users exist who are unable to command
the preparation of reports Iailored so as to satisfy, specifically, all of their informalion needs.

This is a special purpose financial report thal has been prepared for the sole purpose of fulfilling the directors’
responsibililies to prepare and distribute a financial report fo members under the Assacialions Incorporalions
Act 1981 and must not be used for any other purpose. The directors have agreed thal the accounling
policies adopled are appropriate to meef the needs of the members.

As the Association is nol a reporling entity it is not required to prepare financial reports in accordance with
Accounting Standards and Urgent Issues Group Consensus Views. However, the financial report has been
prepared in accordance with applicable Accounting Standards with the exceplion of the following:

AASB 7 - Financial Instruments: Disclosures

AASB 101 - Presentation of Financial Statements

AASB 107 - Cash Flow Statements

AASB 108 - Accounling Policies, Charges in Accounting Eslimates and Errors
AASB | 14 - Segment Reporling

AASB |17 - Leases

AASB |19 - Employee Benefits

AASB 24 - Related Parly Disclosures

AASB |32 - Financial Instruments: Recognilion and Measurement

The Association has adopted the accruals basis of accounting. The financial report is prepared in accordance
with the historical cost convention, except for the investments which are held at valuation. Unless otherwise
stated, the accounting policies adopted are consistent with those of the previous year. Comparative
information is reclassified where appropriate o enhance comparability. Fair value gains/losses on financial
assels are recognised through administration and overheads in the Income Statement.

Durectors Declaration

As stated in Note | to the financial statements, the Associalion is not a reporting entity becasuse, in the
directors’ opinion, it is unlikely thal users exist who are unable o command the preparation of reports failored
so as o salisfu, specifically, all of their information needs. This is a special purpose financial report that has
been prepared to meel the direcltors’ financial reporling responsibilities.

The financial statements and notes have been spproved and adopted.

/5@@&:)

Merridie Costello Bruce Everelt
Executive Officer Chairman



PRICEWATERHOUSE(COPERS

Independent auditor's report to the members of Collins Street
Baptlist Benevolent Society Incorporated trading as “Urban
Seed” (“the Associalion”)

Report on the financial statements

We have audited the accompanying financial statements, being special purpose
financial statements, of Collins Street Baplist Benevolent Society Incorporated
trading as “Urban Seed” [“the Association”), which comprises the balance sheet
as al 30 June 20089, the income statement for the year then ended, 8 summary
of significant accounting policies and the directors’ declaralion.

The responsibility of the directors of the Association for the
financial statements

The directors of the Association are responsible for the preparation and

fair presentation of the financial statements and have determined that the
accounling policies described in Note | to the financial stalements, which

form part of the financial stalements, are appropriate to meel the requirements

of the Associslions Incorporations Act 1981 and are appropriate to meetl the
needs of the members. The responsibility of the directors of the Associalion also
includes establishing and maintaining internal control relevant to the preparalion
and fair presentalion of the financial statements that is free from material
misstatement, whether due o fraud or error; selecting and appluing sappropriate
accounling policies; and making accounting eslimates thal are reasonable in the
circumstances.

PricewaterhouseCoopers
ABN 52 780 433 757

Freshwatler Place

2 Southbank Boulevard
SOUTHBANK VIC 3006
GPOBox I331L
MELBOURNE VIC 3001
DX 77

Telephone 61 3 8603




Auditor's responsibility

Our responsibility is to express an opinion on the financial stalements based on our audit. No opinion is expressed as
fo whether the accountling policies used, as described in Note |, are appropriate fo meel the needs of the members. We
conducted our audit in accordance with Australian Audiling Standards. These Audiling Standards require thal we comply
with relevant ethical requirements relaling to audil engagements and plan and perform the audit fo oblain reasonable
assurance whether the financial report is free from material misstatement.

An audil involves performing procedures o oblsin audit evidence aboul the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Associalion’s preparalion and fair presentation of the financial skalements in order
fo design audit procedures thal are appropriate in the circumstances, but nol for the purpose of expressing an opinion on
fhe effectiveness of the Associalion’s internal control. An audit also includes evalualing the reasonableness of accounting
eslimales made by the directors of the Associstion, as well as evalualing the overall presentalion of the financial
statements.

The financial slalements have been prepared for distribution o members for the purpose of fulfilling the financial reporling
obligations of the directors of the Association under the Associalions Incorporations Act 198 1. We disclaim any
assumplion of responsibility for any relisnce on this audit report or on the financial stalements to which it relates to any
person other than the members, or for any purpose other than thal for which they were prepared.

Our audit did not involve an analysis of the prudence of business decisions made by directors or management.

We believe thal the audit evidence we have oblained is sufficient and appropriate to provide a basis for our
audit opinion.

Auditor's opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Collins Street Baptist

Benevolent Sociely Incorporated hrading as “Urban Seed” as of 30 June 2009 and their financial performance for the year
fhen ended in accordance with the accounling policies described in Note | to the financial statements.

PricewaterhouseCoopers

Bocl e

Charles Chrislie Melbourne
Partner | 6 November 2009



Our Core Volunteers:

David Boon . Nathaniel Davies
Cindy Ho . Nigel Stesrnes
Damien Neave . Paul Woods
Emma Groves . Pamela Moffat
lan Charles . Raymond Kuffer
Jason Mullinder . Sarah McAvoy
(G Gl E . Steve Webb
Laurence Richards . Steve Tucker

Mehrin Almassi

Ou,r Executine Team:

Merridie Costello
Brent Lyons Lee
Chris Lacey

Marcus Curnow

Ouwr Staff:

Andreana Reale, Resident

Blythe Toll, Creative Curriculum Co-ordinator

Christop Booth, Resident & Church Engagement Co-ordinator
Dave Fagg, Outdoor Edge Co-ordinator (Bendigo) & Praxis Educator
David Sprigg, Resident

Finn den Otter, Edge worker (Bendigo)
Gemma Hayes, Resident

Gregg Morris, Edge & Praxis Co-ordinator
Jeff Nelson, Resident

Jonasthan Dredge - Edge worker (Geelong])
Kate Allen, Communicalions & Fundraising Co-ordinalor == 2 j
Luke Wilkinson, Norlane Community Development Co-ordinator f
Mauyra Landy-Alliston, Edge worker [Footscray]

Melinda Goffin, Playgroup Co-ordinator

Paul Toms, Residential Co-ordinator

Peter MacDonald, Educator

Raulene Frantz, Credo Cafe Co-ordinator

Rohan Goffin, Credo Team Co-ordinator

Samara Pitt, Schools Co-ordinator

Sarah Scolt-Webb, Educator

Simon Mouyle, Advocacy Co-ordinator

Talitha Fraser, Execulive Assistant

Tim Jeffries, Schools Development & IT Co-ordinator

Tony Venz, Urban Bean Co-ordinator

Virginia Moebus-Nelson, Resident




Very speclal thanks to

Portland House Foundalion

I00F Foundalion

The Myer Foundalion/Sidney Myer Fund
Collins Street Baplist Church

Trusts and Foundations
Anduyinc

ANZ Charilable Trusts

Barrabool Christian Foundalion
Geelong Community Foundation
Jack Brockhoff Foundatlion

Lord Mayor's Charitable Foundation
Marian & E.H. Flack Trust

Parncult Family Foundation

The R.E. Ross Trust

Streetsmart Australia

William Angliss (Victoria) Charitable Fund
William Buckland Foundation
United Way Geelong

United Way Melbourne

Workplace Gioing Partners
Goldman Sachs JBWere

Mallesons Stephen Jaques

Middlelons

PricewaterhouseCoopers

Significant Supporters

Andrew Suypkes

Anglican Diocese of Bendigo
Ashton Raggalt McDougall

Basil Swanton

Bendigo UnilingCare Outreach

Cily of Melbourne

Clauton Utz Foundation

Cricketf Victoria

Footscray Baptist Church

Freehills

Glyde Metal Industries

Medibank Private

Mercer Human Resources Consulting
Nabhi Merhi

Nando’s Flinders Streel

Norlane Baplist Missional Community
Paul Steele

We also appreciate our relationship mwith the
folloroing groups and organisations:

Public Interest Law Clearinghouse (PILCH])
Green Collect

Interchurch Gambling Taskforce

Mintleaf Studio

Praxis

Urban Seed is the trustee of the premises of 42 Carlisle Street St Kilda, where the First Step Program Lid provides
assistance fo people with drug dependence.

Urban Seed aims o be @ good neighbour. In our localion in the city this happens to be mainly with marginalised
groups such as injecling drug users and people who experience homelessness. However, we are also situated
on Collins Streel, the ‘best address in town’, where our neighbours are large corporations. We are as committed to
building community with the people al our front door as we are with the marginalised people al our back door.

Ongoing financial commitment is vital fo an organisalion of our size, so we greally appreciate this support.
However there is more than just financial benefit in these partnerships. We are working fowards gaining a belter
understanding of how the private and nol-for-profit sectors can work fowards building a befter community. For
example, Mallesons Stephen Jaques provides significant pro bono legal support, and PricewaterhouseCoopers
audils Urban Seed’s annual accounts and provides pro bono help with tax returns for Credo Café guests.

Workplace Giving programs enable employees to make regular contribulions fo their preferred charities with no
cost to the charities. By eslablishing a pattern of incremental donations from both employees and employers
through their pauroll, charities are able to benefit from stable funding that is free of fundraising costs.






